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After they ﬁnishedmodeling, John said: “Well, I ﬁgured that after the ﬁrst two processes
I couldn’t be more impressed, but I guess I was wrong.”
“Yes,” Norma continued, “This process is amazing! I know I probably already said
that about the previous processes. Maybe I am easy to impress. But hey, I could abso-
lutely imagine using this one in production!”
Even Peter, who was kind of skeptical in the beginning, was impressed: “Well, I
wouldn’t have thought of something this productive as an outcome. I was merely think-
ing of a prototype or something, not a fully working process.”
The consultants smiled. “We hear this a lot from our customers,” Al said. “This is
the problem with modern process management. A lot more time is needed for most
methods until they can ﬁnally be executed or used in a productive environment. This
is why we are presenting S-BPM and not BPMN or something else.”
“I can conﬁrm that,” John answered. “We have been on the BPMN train before. You
know, BPMN2.0. Design your processes with BPMN2.0, they said. Execute them right
away, they said. But the only things we got out of it were overpaid consultants, a few
BPMN processes, and nothing even close to being executable. Since that experience I
always suspect the worst. This is why you have succeeded in surprising me.”
“But I will talk to our IT department right away,” John continued. “You really have
convinced me so far. I want this process deployed on the departmental PCs. I mean . . .
all the stress and money we can save with that third process!”
“And not only money,” Norma added excitedly. “Just think of how much time we
will save. You know how I just hate arguing with you. We may never argue again!”
“Thank you,” John said to the consultants. “This was kind of an eye opener. I think
that we should also start an S-BPM modeling team.” Norma responded, “I’m in!” “But
before we get to that, let us have lunch.”
“Ah, yes,” John said with surprise. “It’s noon already. I didn’t even realize how quickly
time was passing . . . ”
“Wait a minute,” Al interrupted them. “Peter, you still look skeptical. What’s your
opinion on this?”
“You know, as I said . . . I am still impressed with the progress we havemade. I mean,
we now have a fully working process.”
“But?” Bob responded.
“Well . . . ”, Peter responded, “For the other two departments it is probably an im-
provement. But for my department it is just an additional system to use. I mean, John
tells me to change an order. Then I have tomaintain everything in theMetasonic Suite –
I have to keep track of the parameters there, while also having to work within the SAP
system. That’s two diﬀerent systems where I have to make changes. I don’t like this, be-
cause there is a high potential for errors. I have valid reasons to believe that it is really
easy to screw a process up just by mistyping something . . . Also, I don’t like the idea of
opening two applications at the same time and doing everything twice.”
“Now you come to mention it – I think you have a point there,” Norma added. “We
all have to use an ERP system and this which may lead to errors.”
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“Well, Pete,” Bob began to reply. “First, thank you for your input. And second: you
are totally right. To be honest, I was kind of waiting for this issue to come up.”
“Just to clarify this,” Al continued, “What you’re saying is the possibility to integrate
theMetasonic Suite with other IT systems like SAP is lacking?”
“Yes,” Peter answered. “I just don’t like the idea of implementing an additional sys-
tem, which generates more workload instead of relieving me of some.”
Bob smiled. “I don’t mean to surprise you, but this is also something we hear from
our customers a lot,” he said. “What would your dream solution be?”
“Well . . . ”, Peter answered. “My dream solution would be that the Metasonic Suite
knows which order to change. I mean, John would provide me with all the necessary
details, like which order to change. So a solution would be that the Metasonic Suite
automatically changes the order if I decide it should do so; and it should also re-run the
MPS/MRP. I don’t want to open SAP at all in this case – I already haveMetasonic Flow
open.”
After Peter ﬁnished speaking, the consultants looked at each other, smiling.
“Seriously, guys,” John said. “Don’t tell me you also have a solution for this one. It’s
just unrealistic for you to have a solution for almost everything!”
“In fact, we do,“ Bob replied.
“But we will tell you about our solution after lunch,” Al concluded. “I’m starving.”
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